


  Umatilla County Fire District #1
BOARD OF DIRECTORS
Regular Board Meeting Minutes

November 12, 2025

Present:

The meeting was called to order at 1900, November 12, 2025, in the meeting room at Station 23, 78760 Westland Road, Hermiston, Oregon by Board President Ric Sherman. Those present included board members Mike Hawman, Jim Whelan, Glenn Silaski, Eldon Marcum, Fire Chief Scott Stanton, Office Manager Candice Osborne, CPA Mitchell Boylan, Amanda Spoo, David Hansen and Clerk Reta Larson.

Pledge of Allegiance:

Director Hawman led the pledge of allegiance.
 
Guests

Fire Chief Stanton introduced Mitch Boylan who is attending to present the completed audit for fiscal year 2024 – 2025 and Amanda Spoo who has been hired for some consulting work on marketing and branding for the district.

Minutes of October 8, 2025, Board Meeting Minutes 

Director Hawman moved to approve the October 8, 2025, board meeting minutes.  Director Marcum seconded the motion.  A roll call resulted in a unanimous vote.  Motion passed. 

Financial Report: 

The bond debt balance sheet shows $80,521.42 in bond taxes LGIP, $0.00 in bond debt services and $2,329.58 in the Bond Debt Services checking for a balance of $82,851.00.  The balance sheet for the General Fund shows a balance in LGIP of $694,339.38, $500.00 in petty cash and $22,811.13 in the Banner Bank checking account and $452,641.00 due from other accounts for a balance of $1,170,291.51.  The budget report was then reviewed showing taxes collected during October totaling $11,900.95.  $5,248.75 was Fire Med collections; LifeFlight Contract Transports totaled $7,207.20 with total ambulance revenue collected at $293,117.33 for total Ambulance Service Fee Revenue of $305,573.28.  No Maintenance Service Fees collected in October.  Grant funds collected during October total $21,842.80.  $5,272.44 was collected in Intergovernmental Agreement funds. $3,303.46 was collected for fire suppression fees.  Miscellaneous revenue of $27,457.90 was collected in October.   No other revenue was received during the month.  Total revenue collected during the month of October was $375,350.83. For expenses, $824,834.12 was spent on Personal Services.  Materials and Services expended in October totaled $163,387.52.   $304,904.17 was spent on the General Fund Capital Outlay fund in October.  The bank transaction report was reviewed next.   Multiple transactions were reviewed with October expenses totaling $1,306,068.85.  The final report reviewed was the Reserve Fund Account that shows a balance of $158,071.32.  Director Marcum moved to pay October general fund expenses in the amount of $1,306,068.85.  Director Hawman seconded this. A roll call resulted in a unanimous vote.  Motion passed.  

Audit Report

Board President Sherman introduced Mitch Boylan from the accounting firm Anderson Boylan Ramos, P.C.   Mr. Boylan has completed the audit for the district for fiscal year 2024 – 2025 ending June 30, 2025.  Mitch presented the audit and reviewed the documents that he had prepared.

Communications:

Erin Smith and Brodie Pingree introduced themselves.  They are new firefighter/ paramedics for the district.

Eldon reported that the Halloween celebration was a success in Stanfield.

Chief’s Report:

See the attached report.  519 calls were recorded during the month of October. 

Amanda Spoo introduced herself and presented her progress in familiarizing herself with the district's internal and external communications.  Her job is to find out how communication is affecting the district’s image.  Part of her job is finding out what is working and what is not.  With the addition of so many new personnel, the challenge is getting all personnel oriented with the same mission/message being portrayed and pursued.  Amanda is currently drafting a survey to be distributed internally regarding communications.

Old Business: 

Apprenticeship Program
Update:			
More than 25 applications have been received.  Applications will be accepted through December 15.

Pac West Contract:
This firm is currently the treasurer for the PAC funds.  The district will only be paying Pac West to manage the PAC funds, nothing beyond that currently.  When the campaign rolls out, for the levy, they will once again take an active role.

PIAF building:	
Chief Stanton spoke with Blue Mountain Community College officials regarding the district leasing the building on a long-term basis.  They would like us to be in this building long-term, and the district could use extra space.  Chief Stanton will meet again with them after the first of the year to finalize plans to continue using the space.

Ambulance billing update:

The district is going to pursue hiring a part-time ambulance biller for the district to assist Whitney to ease the burden on her to allow her to do more administrative things for Chief Stanton.  Candice mentioned that possibly looking at different software may help Whitney as well.  

New Business:

Budget Committee
Member (alternate
position):
Chief Stanton brought up the need for the board to begin thinking about a person to fill Bruce Naugher’s vacant budget committee member spot.

Emails with added
.gov:	
The district was just transitioned to the new .gov.  This will now allow the district to be eligible for additional grants.  

Ambulance procurement
update:
Demo models are still being looked at.

Stronger Together
Initiative update:
Directors Marcum and Whelan are the representatives for the board.  The next meeting is scheduled for January 6.  The meeting will once again be conducted in Pendleton.  There are several advantages to combining all districts/departments into one entity.  One of the goals of the January 6 meeting is to determine who is interested in pursuing.

Board Meeting
Location:
Chief Stanton recommends that the board start conducting their monthly board meetings at the PIAF due to the convenience of the location and the conference room being bigger.  Director Hawman motioned to move the location of the monthly board meetings to the PIAF.  This was seconded by Director Whelan.  A roll call resulted in unanimous approval of the motion.
 
Board Member Comments:

None

Adjournment:

There being no further business before the board, the meeting was adjourned at 2030.
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