


  Umatilla County Fire District #1
BOARD OF DIRECTORS
Regular Board Meeting Minutes

February 11, 2026

Present:

The meeting was called to order at 1900, February 11, 2026, in the meeting room at the UCFD1 Administration Building (PIAF), 2121 S First Street Hermiston, Oregon by Board President Ric Sherman. Those present included board members Mike Hawman, Jim Whelan, Glenn Silaski, Eldon Marcum, Fire Chief Scott Stanton, Deputy Chief of Operations Richard Cearns and Clerk Reta Larson.

Pledge of Allegiance:

Director Hawman led the pledge of allegiance.
 
Guests

New fire fighters Wesley Nelson and Mason Campbell were introduced, and each gave a brief history of themselves.

Minutes of January 14, 2026, Board Meeting Minutes 

Director Marcum moved to approve the January 14, 2026, board meeting minutes.  Director Hawman seconded the motion.  A roll call resulted in a unanimous vote.  Motion passed. 

Financial Report: 

[bookmark: _Int_Ke2rcgw9]The bond debt balance sheet shows $478,733.78 in bond taxes LGIP, $0.00 in bond debt services and $8,201.09 in the Bond Debt Services checking for a balance of $486,934.87.  The balance sheet for the General Fund shows a balance in LGIP of $4,208,603.96, $500.00 in petty cash and $13,127.69 in the Banner Bank checking account for a balance of $4,222,231.65.  The budget report was then reviewed showing taxes collected during January totaling $135,420.84.  $30,629.50 was Fire Med collections; total ambulance revenue collected at $323,988.55 for total Ambulance Service Fee Revenue of $354,618.05.  No Maintenance Service Fees were collected in January.  Grant funds collected during January total $312,978.17.  $478,902.67 was collected in Intergovernmental Agreement funds.  $477,402.67 of this amount was from Amazon under LTEZ/SIP Revenue. $2,823.24 was collected for fire suppression fees.  Miscellaneous revenue of $83,591.16 was collected in January.   No other revenue was received during the month.  Total revenue collected during the month of January was $1,368,334.13. For expenses, $899,497.59 was spent on Personal Services.  Materials and Services expended in January totaled $152,933.34.   $331,627.80 was spent on the General Fund Capital Outlay fund in January. The bank transaction report was reviewed next.   Multiple transactions were reviewed with January expenses totaling $1,401,914.17.  The final report reviewed was the Reserve Fund Account that shows a balance of $361,143.43.  Chief Stanton presented a budget forecast with estimated costs and revenues through November 1, 2026.  With this estimate, the balance on November 1, should be close to $994,083.00.  Director Marcum moved to pay January general fund expenses in the amount of $1,401,914.17.  Director Whelan seconded this. A roll call resulted in a unanimous vote.  Motion passed.  

Communications:

Director Marcum reported that plans are being made for a May 16 golf tournament.

Chief’s Report:

Chief Stanton turned the meeting over to Chief Cearns to discuss the lack of numbers for call volume in January.  In January 2026, the State of Oregon forced the district to move from the NIFIRS reporting system to a new federal reporting system called NEIRS.  Chief Cearns report this move has been disastrous to say the least.  He has run the report 4 different times and come up with 4 different numbers.  Chief Cearns is working with multiple agencies to correct the problem, but at this point he is not comfortable presenting any numbers to the board.  Chief Stanton noted that 8 applicants have been offered positions under the SAFER grant and will proceed through the pre-employment process. Regarding the apprenticeship program, applicants had to complete online testing and the top 10 - 15 will be invited for the final hiring of 5 candidates.





Old Business: 

Apprenticeship Program
Update:			
Covered under Chief’s report.


Levy run and 
Stakeholder meeting:

The stakeholder/campaign committee met yesterday and decided to proceed with the levy with a November vote on the .89/$1000 rate.  Director Marcum moved to proceed with the levy campaign for a November vote at the .89/$1000 rate.  This was seconded by Director Hawman. A roll call resulted in a unanimous vote.  Motion passed.   Chief Stanton noted that this rate will result in a cost to the average household in the district of $4.00/$5.00 week.  The stakeholder/campaign committee meets again in March. 

Litigation Updates:	All litigation cases for the district are now settled.  The district's insurance company agreed to a settlement in the Gillette case of $45,000.00.  
Ambulance billing
Outsourcing:		
Three quotes have been received from outside billing agencies.  Chief Stanton has been researching some options to hire some part time help and maybe an option to collaborate with Pendleton.  Chief Stanton, if forced to decide today, would opt to outsource billing.  Chief Stanton will have a recommendation next month on the direction he thinks the district should proceed.






New Business:

Master Fee Schedule 
Update per Resolution
2025 –2026 #2:
Chief Stanton presented the updated Fee Schedule as Resolution 2025 – 2026 #2.  The areas changed were highlighted in yellow.  Director Whelan moved to adopt Resolution 2025 – 2026 #2.  This was seconded by Director Silaski.  A roll call vote resulted in unanimous adoption of the resolution with the changes.  
PIAF/BMCC 
meeting:
Chief Stanton met with Wade Muller, Dean of Student Engagement, Retention & Strategic Planning with Blue Mountain Community College.  They are very excited that the district is planning on continuing to use the PIAF.  The agreed upon cost to rent the PIAF will be $1660.00/month through July 1, 2027.  After 1 year the cost will increase 3 percent.  Still working on an updated Memorandum of Understanding for a 5-year deal.  
MVA Billing:
Chief has known that we were not capitalizing on the collection for MVA billing.  Angie Frye approached Chief Stanton to do the billing for the district.  She has a company and has agreed to bill for 20 percent of the amount billed.  Last year, 244 calls were eligible to be billed.  Director Hawman moved to outsource billing for MVA responses to Cost Recovery Services, LLC.  This was seconded by Director Whelan. A roll call vote resulted in a unanimous vote.  Motion passed.  

Board Member Comments

Director Sherman announced that next month we will go into an executive session to discuss Chief Stanton’s evaluation.

Adjournment:

There being no further business before the board, the meeting was adjourned at 1955.
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