


  Umatilla County Fire District #1
BOARD OF DIRECTORS
Regular Board Meeting Minutes

September 9, 2025

Present:

The meeting was called to order at 1900, September 9, 2025, in the meeting room at Station 23, 78760 Westland Road, Hermiston, Oregon by Board President Ric Sherman. Those present included board members Mike Hawman, Jim Whelan, Fire Chief Scott Stanton, Office Manager Candice Osborne and Clerk Reta Larson.

Pledge of Allegiance:

Director Hawman led the pledge of allegiance followed by a moment of silence in honor of former board member Bruce Naugher who passed away on September 8.
 

Minutes of August 13, 2025, Board Meeting Minutes 

Director Whelan moved to approve the August 13, 2025, board meeting minutes.  Director Hawman seconded the motion.  A roll call resulted in a unanimous vote.  Motion passed. 

Financial Report: 

The bond debt balance sheet shows $77,288.68 in bond taxes LGIP, $0.00 in bond debt services and $2,349.38 in the Bond Debt Services checking for a balance of $79,638.06.  The bond capital outlay balance sheet shows $0.00 in the Bond LGIP account and $376.21 in the bond checking account for a balance of $376.21. Director Hawman moved to approve the bond balance sheets as presented.  This was seconded by Director Whelan.  A roll call resulted in a unanimous vote.  Motion passed.  The balance sheet for the General Fund shows a balance in LGIP of $2,417,323.86, $500.00 in petty cash and $47,298.35 in the Banner Bank checking account and $452,641.00 due from other accounts for a balance of $2,917,763.21.  The budget report was then reviewed showing taxes collected during August total $25,030.43.  $3,008.50 was Fire Med collections, LifeFlight Contract Transports (a new line item in this category was added) totals $8,263.80 with total ambulance revenue collected at $188,563.11 for total Ambulance Service Fee Revenue of $199,808.41.  Maintenance Service Fees collected in August total $270.00.  Grant funds collected during August total $546.14.  $10,612.44 was collected in Intergovernmental Agreement funds. $658.66 was collected for fire suppression fees.  Miscellaneous revenue of $8,279.64 was collected in August.   No other revenue was received during the month.  Total revenue collected during the month of August was $245,205.72. For expenses, $839,388.41 was spent on Personal Services.  Materials and Services expended in August totaled $79,955.79.   $186,691.51 was spent on the General Fund Capital Outlay fund in August. The bank transaction report was reviewed next.   Multiple transactions were reviewed with August expenses totaling $1,130,778.32.  The final report reviewed was the Reserve Fund Account that shows a balance of $156,867.02.  Director Hawman moved to pay August general fund expenses in the amount of $1,130,778.32.  Director Whelan seconded this. A roll call resulted in a unanimous vote.  Motion passed.  

Communications:

None

Chief’s Report:

See the attached report. The district responded to 619 calls in August.

Old Business: 

Hiring Process Update:	Applications are being accepted until October 1.  70 applications have been received with only 4 of these being paramedics.  Paramedics are a critical part of our organization.

Apprenticeship program
Update:			A Memorandum of Understanding has been finalized with 				the Union.  Once this MOU has been signed by both parties, 				the hiring process will begin.  The process for hiring for this 				program is not as rigorous as our regular hiring process.  				Five positions have been funded.  There is a lot of interest in 				
this program so we should receive a lot of applications once 				applications are being accepted.

Annexation Update:	The first area is approximately 200 acres where Mike Hawman’s pump station is located.  The other area is south of this which includes a large dairy and Bracher’s large shop and a small area that belongs to the Hutterites.  If all property owners agree to the annexation and sign, then it is an easy process to annex this area into the district.

Litigation Update:	The case involving Jeremy Gillette is starting with a new attorney, so they have asked for a 120-day stay to get updated on the case.  The other case involving the ambulance wreck is being handled by the same attorneys, they are just with a different firm.  They are still wanting more information, Our counsel is still holding to the belief that neither case will go to court. 

New Business:

Inter-facility transfers:	There is some concern that the district is making fewer transports and LifeFlight is taking more transports that don’t need to be airlifted.  Chief Stanton agrees that this is probably the case.  All of this decision making is done by Good Shepherd Medical Center and their physicians.   

Halloween Event:		Board President Ric Sherman asked if the firefighters 						Assocation needs any help financially with funding the 					Halloween celebration.  He was also concerned as to where 				the one in Hermiston would be held.  One suggestion was to 				hold the open house in the high school parking lot.

Board Member Comments:

Board President Sherman informed the board that he has recently been diagnosed with Parkinsons disease.  He asked the board to let him know if he is failing the perform his duties as the board president, and as a board member in general. 

Director Hawman asked about the status of the ambulance orders.  Chief Stanton reported that they are two years out on demos priced at $320,000.  We are just waiting for demos to get a good look at what we are ordering.  The order will be placed this fall.

Mike also was concerned about Pilot Rock and their status after the fire that damaged several of their apparatus.

Adjournment:

There being no further business before the board, the meeting was adjourned at 1942.
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