


  Umatilla County Fire District #1
BOARD OF DIRECTORS
Regular Board Meeting Minutes

January 14, 2026

Present:

The meeting was called to order at 1900, January 14, 2026, in the meeting room at the UCFD1 Administration Building (PIAF), 2121 S First Street Hermiston, Oregon by Board President Ric Sherman. Those present included board members Mike Hawman, Jim Whelan, Glenn Silaski, Eldon Marcum, Fire Chief Scott Stanton, Office Manager Candice Osborne, Amanda Spoo and Clerk Reta Larson.

Pledge of Allegiance:

Director Hawman led the pledge of allegiance.
 
Guests

None

Minutes of December 10, 2025, Board Meeting Minutes 

Director Marcum moved to approve the December 10, 2025, board meeting minutes.  Director Hawman seconded the motion.  A roll call resulted in a unanimous vote.  Motion passed. 

Financial Report: 

The bond debt balance sheet shows $463,524.68 in bond taxes LGIP, $0.00 in bond debt services and $2,826.53 in the Bond Debt Services checking for a balance of $466,351.21.  The bank transaction report for the bond shows two transactions.  Both were to Zion Bancorporation.  The total amount was $221,515.10.  These were bond payments paid on December 1.  Director Marcum moved to pay the bond debt payments in the amount of $221,515,10, This was seconded by Director Silaski.  A roll call resulted in a unanimous vote.  Motion passed.   The balance sheet for the General Fund shows a balance in LGIP of $4,243,195.51, $500.00 in petty cash and $1,981.31 in the Banner Bank checking account for a balance of $4,245,676.82.  The budget report was then reviewed showing taxes collected during December totaling $864,712.19.  $16,057.25 was Fire Med collections; GEMT funds collected in December total $19,410.15; LifeFlight Contract Transports totaled $11,840.40 with total ambulance revenue collected at $246,388.75 for total Ambulance Service Fee Revenue of $293,696.55.  No Maintenance Service Fees were collected in December.  Grant funds collected during December total $1,050.00.  $134,299.76 was collected in Intergovernmental Agreement funds. $1,207.63 was collected for fire suppression fees.  Miscellaneous revenue of $5,509.59 was collected in December.   No other revenue was received during the month.  Total revenue collected during the month of December was $1,300,475.72. For expenses, $784,801.76 was spent on Personal Services.  Materials and Services expended in December totaled $279,561.87.   $228,532.38 was spent on the General Fund Capital Outlay fund in December. The transfer of $200,000.00 to the reserve fund shows up under Contingency. Chief Stanton has some concerns regarding ambulance revenue.  The fact that it is below what was projected at the halfway point in the budget is concerning.  He is not sure why.  He does not remember a time when ambulance revenue has not been above what was budgeted.  Overtime continues to be a concern, but Chief Stanton thinks that with the hiring of employees this should level out. Chief Cearns is also taking measures to help in this area. The bank transaction report was reviewed next.   Multiple transactions were reviewed with December expenses totaling $1,350,496.61.  The final report reviewed was the Reserve Fund Account that shows a balance of $359,871.21.  Director Hawman moved to pay December general fund expenses in the amount of $1,350,496.61.  Director Marcum seconded this. A roll call resulted in a unanimous vote.  Motion passed.  

Communications:

Director Marcum reported there will be a business meeting for the Fire Fighters Association tomorrow evening.

Chief’s Report:

See the attached report.  477 calls were recorded during the month of December.  Chief Stanton noted that 98 times during 2025, UCFD1 was assisted on ambulance calls by other agencies.  This was due to UCFD1 not having staffing for these calls.



Old Business: 

Apprenticeship Program
Update:			
[bookmark: _Int_BbDWlrwR]Chief Stanton is the chair for the State’s apprenticeship program.  There is a meeting on January 29.  Oregon Bureau of Labor and Industries has hired a person to be the point of contact for the apprenticeship program.  57 applications have been received.  A committee will be formed to review applications and decide who will fill the 5 positions available.


Stronger Together 
Initiative:

The meeting was held on January 6.  Board members Whelan and Hawman represented the board.  Terry Nye (retired fire chief from Lane Fire Authority) spoke about how they formed their fire authority.  He spoke about things that were done well and things that should be done differently.  The meeting was well attended by State representatives.  All fire boards were represented.  Most City’s had representation.  A feasibility study is next to be done.  Grant funding is being pursued to pay for this study.  Director Hawman feels that the west side is definitely driving the initiative and without UCFD1, the process will not move forward.  The biggest hurdle for UCFD1 is hiring enough personnel to run the district.  Director Hawman is not sure how the initiative can help UCFD1 with this issue.

Litigation Updates:	Tomorrow the arbitrator will meet virtually.   Both Chief Davis and Stanton will be available to answer any questions he may have.  The hope is that a determination will be made on the Gillette case.

New Business:

Survey Results and
Local Option Levy:
The survey did show that of the people surveyed; the district has an 89 percent satisfaction approval rating.  When it came down to approving a levy amount, the highest approval was 49 percent on the $.79/thousand levy amount.  Past polling shows that anything less than 60 percent is unlikely to pass.  Key takeaways from the survey are that it will be very challenging to pass a levy in May.  The voters are much more cost-conscious compared to 2021.  Chief Stanton’s recommendation is to wait until November.  He has a stakeholder meeting next week and that will be his message to them.  Ultimately, the board will make the decision as to when to move forward with the levy.  Director Silaski asked about the prospect for more funds in the PAC fund.  Chief says there is currently about $5000.00 in the fund and approximately $30,000.00 will be needed to fund a good campaign.

Chaplains Board:
The chaplain board met yesterday.  They only generate about $500.00 each month.  Terry Cummins is looking to retire.  He will be hard to replace.  The hope is to hire a 40-hour-week person.  They are recruiting for two positions.  If anyone knows who may be interested in serving, please send them to Chief Stanton.

Meeting with
Representative Levy:
Chief Stanton met with Representative Bobby Levy.  She is a huge supporter of the fire district.  She is working on setting up a meeting with Amazon lobbyist Courtney Lee. Chief is trying to get the meeting scheduled before the session begins on February 5.
Ambulance billing
Outsourcing:
Whitney is tapped out.  The district is at a point where we need to outsource the billing or hire some help for Whitney.  Blake Jamison does GEMT for the district and has an ambulance billing agency.  Candice, Whitney and Chief Stanton met with him today to discuss the possibility of using his agency for billing. The plan is to meet with other agencies offering this service.  Chief thinks that a decision needs to be made by July 1. 

Board Member Comments

Director Whelan expressed his thanks to the board and UCFFD1 for all the support they have shown with the passing of his daughter, Mary Gorham.


Adjournment:

There being no further business before the board, the meeting was adjourned at 2014.
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